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Group Purpose

Advise and Provide Input for 

the NCDOT Secretary 

a) Analyze Mercator Report ôOptions 

to Considerõ

b) Assess potential changes for the    

I-77 Express Lanes Projectõs Scope 

and P3 Contract
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Introductions and Roles

Á Local Advisory Group

Provides input; analyzes pros and cons of various options

Á NCTA Staff

Liaison with NCDOT; point of contact for LAG information requests

Á Mercator / RS&H Team

Researches and presents options; brings expertise with projects of this

size and scope

Á Facilitators

Helps group have productive discussion and use its time effectively
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Purpose and Approach:
Ground Rules

Á òShare the Airó

Á Listen to Othersõ Perspectives

Á Focus on Interests Before Taking Positions

Á Seek Common Ground and Action

Á When Speaking to Press and Public, Share 

Your Own View; Avoid Attributions About 

What Others Said

Á Report Back to Your Respective Appointing 

Organizations
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Agenda ðMeeting #4

Á Introduction

Á Responding to Questions from 

Meeting #3

Á Assessment Factors

Á Policy Option Assessment

Á Closing
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Questions from LAG Workshop #3

Á 2014 Traffic Counts of I -77 HOV Lanes

Á Operational Characteristics of Managed Lanes with Heavy Trucks

Á Anticipated Travel Speeds Along I -77 with the Project

Á Design Details of Access Points
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ANTICIPATED TRAVEL 
SPEEDS ALONG I-77


